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A Personal Thank You

Thank you for the opportunity to provide you with my personal profile
so that | may assist you with your next event.

| appreciate the amount of work that goes into organising a conference,
event or presentation and | am confident that you will find the following
information useful.

As the founder of the HR Coach Research Institute, The HR Coach
Group of Companies and the largest HR Coaching Network in
Australia, and a National Entrepreneurship Award recipient with
EDIA, | have dedicated my professional career to seeking to
understand and innovate solutions for the business sector in people
management.

Recognised by the Telstra Business Women'’s Awards for Innovation
and recommended by the Smart Company Publications for
challenging and transforming tired old industries, we pride ourselves
on our innovative approach.

My presentations are based on substance and with the rigour of our
Australian based research and innovative and practical case studies,
| engage audiences by incorporating real world information and
applications. We are facing different times in business and in the
labour market. Attracting and retaining employees for businesses
sustainability and productivity is a fundamental issue facing
Australian businesses today.

My approach is to tailor the presentation to your needs. When
speaking at conferences, industry groups, associations, businesses
and regional think tanks, my key objective is to be relevant.

Please feel welcome to contact me personally to discuss your
needs; | look forward to the opportunity of presenting at your next
event.

Kind regards

Louise Broekman
Founder and Director

Member of:

Institute of Management Consultants (IMC)
Franchise Council of Australia (FCA)
Australian Human Resources Institute (AHRI)
Australian Institute of Management (AIM)
Queensland Tourism Industry Council (QTIC)
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Market Press Release
11 July 2008

Leading HR strateqist sets the standard

Louise Broekman, HR strategist and founding Director of Queensland's own people strategy
company, HR Coach, is leading the way in developing new planning and systems to help SMEs fully
utilise their people and develop strong cultures for happy workplaces.

Louise was recently recognised as a finalist in the Queensland Telstra Business Women's Award for
her research into entrepreneurial organisations and strategies for Australia's fast-growing SME sector.

The key difference in HR Coach's tools and systems is their focus on integrating people resources at
each level of strategic planning in a business of any size.

Louise's experience proves she can identify the gap between research and industry needs. She has a
Masters Degree and Accounting Qualifications. She is a member of the Australian Human Resource
Institute, Australian Institute of Management, Institute of Management Consultants, the Queensland
Tourism Industry Council and the Franchise Council of Australia.

As leader of HR Coach, Louise has established a national network of HR professionals committed to
introducing the company's innovative people management methods to the business world. She
believes the key issue for all Australian business is identifying the value of human resources.

"Many businesses fail to recognise the importance that employees play in achieving organisational
capability and it's through research and experience that we have been able to develop patented,
targeted programs for SMEs to ensure they can hit their own targets by best involving their people.

"I'm passionate about effective people management and HR Coach is aiming to help every client
become a high performing workplace.

"Beyond the specific HR programs and tools that we have designed, such as Staff Systems, the
Strategic Action Framework and the patented Organisational Capability Measurement Framework, we
support our HR Coach Licensees presence to become their own powerhouse and utilise their skills,
expertise and enthusiasm to motivate other workplaces to perform.

"Everyone within the network is provided with tools and ongoing training to establish and become a
leading HR Coach and we work closely with all our coaches, so we represent a unified voice
advocating the link between people and profit.
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The HR Coach network is expanding throughout Australia and has plans to extend internationally.

Louise and her team at HR Coach also recently launched the national STAR Workplace program,
which celebrates high performing workplaces from any industry. The program was created in light of
ongoing research conducted since 2000 by the HR Coach Research Institute. The HR Coach
Research Institute continues to undertake longitudinal research relevant to the business sector and is
evaluated by an external expert think tank.

The Research Institute focuses on real business issues and their affects on, and relationship to, the
labour market. These include the impacts of Generation Y on strategy in Australia's workforce as well
as international markets, international labour trends in flexibility, strategic action in the business
sector, as well as continual monitoring of labour trends throughout Australia.

HR Coach supports a national network of specialists focused on integrating people management into
strategic business planning, and is continually developing new approaches, products and systems to
boost the powerhouse SME sector in Australia.

HR Coach Research Institute Review Panel Members

Dr. Polly Parker Director of MBA Studies at the UQ Business School,

Sandy Deans — Senior HR Executive and Industry Advisor on Emerging Trends

Louise Broekman — Founder and Director HR Coach Research Institute,

Martie-Louise Verreynne - Lecturer in entrepreneurship at the University of Queensland

Professor Marie Wilson - Head of Management and International Business at University of Auckland
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Keynote Topics

Inspiring Innovation — A Pioneering Story of Meeting the Need

Next Generation Consulting Services - Emerging Trends and Innovation
Sustainable Business Models for Professional Service Providers

Partnering Clients for Life - Lock your Clients in, Lock Competitors Out

Secrets to Staying Ahead of the Game — Business Confidence and Labour Supply
Intergenerational Workforce — Beyond the Gen Y Debate

Fostering Future Leaders — How Innovative Organisations are Gaining the Edge

Managing Business — Beyond Chaos and into Control

Strategy in Action — integrating your Strategy into People Action

Creating Great Workplaces — Secrets of High Performing Workplaces

Passionate Employees — Engaging Employees to be Fans of your Brand

Workforce Planning — Different Times Require Different Solutions. So Where Do You Start?
New Workplace Power Shift — Creating Mutual Success

International Flexibility Labour Trends — Australia — You're Next!

Presentation Information

Presentations are supported by industry White Papers outlining trends and
information relevant to the topic to add value for your event guests.

See Louise in Action at the HR Coach Network Confer  ence
http://www.hrcoach.com.au/become a coach/what our ¢ oaches say (last presentation)
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Inspiring Innovation — a pioneering story of meeting the need

Have you ever said when you've seen a great idea — “I could’ve done that!”

Have you ever felt that “your time” for the next big opportunity has slipped by?

Innovation often comes from an emerging need or scarcity. We often fall into the trap of apathy when
we have everything that we need. In a time of abundance, innovative thinking is not needed. Intimes
of change or scarcity we have two choices - be a victim of change and lay blame elsewhere or look

for inspiration.

We face these choices today! In business, in society, in technology, in education and in families we
are entering different times - different times mean different solutions and different solutions inspire

innovation.

Louise will take you through a case study of a national need with no solution. Hear how scarcity
spurred the creation of an innovative new business sector which is now the largest HR Coaching

Network in Australia and recognised for its innovation by the Telstra Business Women'’s Awards.

Speaker’s points include:
The next big thing - Identifying gaps
Reigniting the enquiring mind — how to be a 5 year old
Creating new knowledge to meet the need

Keeping your feet on the ground — tips for commercialising Certificate presented to Louise Broskman

new ideas by Gary Birmingham, Regional Sales
Director, Qld, Sensis at the QId Telstra
Awards Finals

Certificate presented to Louise Broekman
by Hon Teresa Gambaro, MP at the QId
Telstra Awards Finals
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Next Generation Consulting Services - Emerging Trends and Innovation
Sustainable Business Models for Professional Service Providers

Partnering Clients for Life - Lock Clients in, Lock Competitors Out

Is this you?
Have you ever wondered about going into business for yourself using your professional skills and
expertise, but you're not sure how to go about it?

You may have an exceptional management career or have invested in your skills and knowledge but
do not know what to do next or how to enter the consulting market.

You may also be a professional services firm, business supplier, or consultant, and not be sure how
to maximise your time or model or meet client needs in areas beyond your expertise.

The consulting and micro-business market is growing rapidly. Now more than ever, organisations are
demanding expert knowledge and skills, however, the current skills shortage means they are not able

to attract and retain quality employees, resulting in an increase in outsourcing.

Equally, individuals are seeking increased independence and demand for flexibility and work / life
balance, new career opportunities, reduced travel and commuting time. Coupled with a growing baby
boomer market, the result is increased demand for external consultants. .

So what are the real opportunities and business models that are working in today’s market?

Louise will take you through the latest research and case studies on international and local trends in
consulting supported by cross-industry research. Find out where the growth markets are and how new
business models are creating innovative delivery practices, revenue streams and partnerships with

clients.

Topics include:
Recent research on consulting trends
Emerging markets
Consulting firms meeting the need

Business and revenue models creating new market opportunities
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Secrets to Staying Ahead of the Game — Business Confidence and Labour Supply
Intergenerational Workforce — Beyond the Gen Y Debate

Fostering Future Leaders — How Innovative Organisations are Gaining the Edge

Managing Business — Beyond Chaos and into Control

Strategy in Action — Integrating your Strategy into People Action

Creating Great Workplaces — Secrets of High Performing Workplaces

Passionate Employees — Engaging Employees to be Fans of Your Brand

Workforce Planning — Different Times Requires Different Solutions. So Where do You Start?
New Workplace Power Shift — Creating Mutual Success

International Flexibility in Labour Trends — Australia — You're Next!

Workplaces will never be the same again! Do you really want to know what lies ahead? Do you

really want to know what you can do to maximise the future workforce?

Beyond the rhetoric, fad theories and the tricks to managing staff, organisations need hard-hitting
information based on research and real life situations. The fact is that more people are leaving the
workforce now than entering it. The power shift between employers and employees has already
begun. Labour hoarding is placing a strain on productivity and competitiveness - so what do we do

about it?

Based on data from the HR Coach Research Institute and real life case studies on Australian Work
practices, you will find out the facts, learn from others and shift your thinking to relevant ideas today

and for tomorrow’s workforce.

Relevant, practical and informative, Louise presents a wide range of topics that are innovative and
thought-provoking. Whilst based on research, these presentations are not academic. No nonsense
and articulate, Louise goes straight to the core of an issue and explores the solutions.
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Topics include:
Recent research on issues and trends
Emerging work practice
Implementation techniques for employers and employees

Measuring success for innovation

Moving Beyond the Gen Y Fad

Explore the real data and real issue of internal generational pressure. In 2007 — 2008 the HR Coach
Research Institute commissioned research on Gen Y’s impact on strategy, lead by Udo Doring,
Research Analyst and Gen Y.

Hear the results of this research from an intergenerational perspective through the Great Debate
where Louise Broekman and Udo Doring explore the issue of sustainability through the eyes of the

differing generations.

If you are looking for an animated discussion and involvement from your participants, this is an
innovative forum designed to raise relevant issues for business, industry and regions. If you want

interactive — you've got it!

This forum is also ideal in a workshop format, assisting to identify critical issues in regional areas on

sustaining youth and local economies.

Louise Broekman and Udo Doring
meeting Hon Minister Jon Mickel
following the UK Labour Study
conducted in 2007.
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Louise Broekman
Speaker Profile

Louise Broekman, HR strategist and founding Director of HR Coach and
STAR Workplace, is leading the way in developing new planning and
benchmarking for business sustainability and retention of employees.

Public Presentations:

Louise has presented at conferences, industry events and client forums for:

CPA

National Institute of Accountants Conference
University of Queensland — MBA Program

Australian Human Resource Institute, Queensland Chapter
Achaeus Institute of Entrepreneurship

Queensland Franchise Council of Australia

National Franchise Council of Australia Conference
Queensland Law Society

Queensland Government State Development and Innovation
AllA

Queensland A&M Entrepreneurs Forum

Fastway National Conference

Franchise Relationships National Conference
Westpac Women in Business Forum

Australian Institute of Management Queensland
Business Excellence Industry Group

Russo Recruitment

Kelly Recruitment

Queensland State Development Small Business Week
Hotels Motels Association Queensland

Motor Trades Association Queensland

Logan Chamber of Commerce

National HR Coach Network Conference

See Louise at the HR Coach Network Conference:
http://www.hrcoach.com.au/become _a coach/what our ¢ oaches say (last presentation)
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Speaker Profile
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Louise Broekman, HR strategist and founding Director of HR Coach and
STAR Workplace, is leading the way in developing new planning and
benchmarking for business sustainability and retention of employees.

Previously Louise has held general management and corporate HR positions.
In 2002 Louise won a National Entrepreneurship Award (QEW), competing
against companies like Cochlear and Resmed.

Louise has conducted extensive research in entrepreneurial organisations
focusing on areas such as organisational behaviour in Australian SME’s, gap
analysis — (Strategy and Action), Gen Y impact on strategy, and business
issues with compliance to Government Regulations. The results from this
research have formed the basis of a patented method to measure
organisational capability.

Louise has presented at industry events, national conferences, regional focus
groups and entrepreneurs’ forums.

HR Coach — the next generation of HR

As Founder of the HR Coach Network, Louise partners with HR and
Professional Managers and Service Firms as members of a National Network
of HR Coaches specifically for the small and medium business sector.

Commencing in 2006 and as part of the charter of the network, Louise drives
ongoing longitudinal research into people management issues and the effect
it has on the viability of the SME sector.

Current research projects include an international document research on
Workplace Flexibility and Generation Y cross-sectional analysis.

Quahflcatlons & Memberships
Masters, and Accounting Qualifications
Member Franchise Council of Australia
Member, Australian Human Resource Institute
Member, Australian Institute of Management
Member, Institute of Management Consultants
Member, Queensland Tourism Industry Commission Skills Advisory
Committee

Industry Recognition
2007 QId Telstra Business Woman of the Year Finalist
2007 QId Telstra Business Woman in Innovation of the Year Finalist



Event Checklist

Thank you again for your interest in securing Louis
Please find a comprehensive checklist below to assi

About You

e Broekman to present at your event.
st you with your planning process.

Your Name

Your Organisation

Address

Country

Telephone (w)
(m)

Email

Best time to contact

About Your Event

Your Event

Event Theme / Purpose

Event Date(s)

Date for Presentation

Location of event

Address

Target Audience

Topic of most interest

Length of time requested for
presentation

Number of guests

Room Set Up

Dress Code for attendees and
presenter

AV and Equipment Available

Fax Return: 61 (07) 3503 9254
Email: Business@hrcoach.com.au

Please contact us in Australia on 1300 550 674 if y
information.
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ou have any questions or require further




