business

Look after
your staff

And create a better workplace

IT took 30 years of working for major
corporations to realise how we did
not look after our people.

Having worked in  senior
operational management roles for
corporations it had become evident
to me how if only we looked after our
people, our staff, how much more
productivity and a better work place
we would have.

This covered all areas of the em-
ployment frame right through from
the most senior of managers along to
the after school casuals that would
work the nights and weekends to get
a few dollars to gain independence.

It was with this realisation that the
business of Personalised Business
Coaching and Solutions was created.

Planning our resources in the
expensive area of Human Capital is
one thing that the majority of busi-
nesses do not have.

Take the time to look at who you
have in your business, their
strengths and weaknesses, their
goals and career aspirations.

Can these be attributes that you
can hone in on and help build the
strengths that you have in your busi-
ness?

Have you had a health check car-
ried our on your business in this top-
ic?

@ Do you know where you want
your business to-get to but do not
know where to start?

® Do you have a dream of what
your business or your employees will
look like?

® How good would it be to be the
owner/manager of a business that
people wanted to work for,

® How good would it be if they
kept telling their friends how good it
was to work for you?

It ean happen, and you do not have
to wait for 30 years working it out like
Idid.

Talk to the team at personalised
business coaching and we will start
the journey together.

Remember the quote from Bill
Gates “take my 20 best people and,
virtually overnight, Microsoft
becomes a mediocre company.”

To fix this it is only a simple matter
of looking after them and keeping
them as an integral part of your
business. Call Personalised Business
Coaching and Solutions, Bribie Is-
land on 3410 8482. -LYN COOK




